
Speech to the 
Annual Meeting
Chairman of the Board of  
Executive Directors of BASF SE
The spoken word applies!

BASF SE
Annual Meeting BASF SE  
April 24, 2008



2

 

Good morning ladies and gentlemen,  
BASF SE shareholders,
I�d like to start by wishing you a very warm welcome here 
in Mannheim. I�m delighted to note your great interest in 
BASF � The Chemical Company � and I am glad of this op-
portunity to report interesting and gratifying news about 
BASF here today. I know it�s what you expect from us � 
and I promise you won�t be disappointed! 
	2 007 was another record year for BASF. These record-
breaking results were achieved by the concerted efforts of 
the BASF team all over the world. We�re proud of that. I�m 
sure I speak on your behalf too in extending my most sin-
cere thanks to all BASF employees for their terri�c commit-
ment.
	 The word has been out for some time now: BASF is a 
company you can count on! 

Our customers can count on us to deliver solutions for 
their problems.
Our employees can count on BASF for attractive jobs 
and career development opportunities with a global mar-
ket leader.
Local communities can count on us to be an active and 
committed neighbor at our sites all over the world. 
And you, ladies and gentlemen, can count on receiving  
a rewarding return on your investment in our stock in the 
long term. 

	 We are passing our success on to you this year again 
in the form of an attractive dividend of �3.90 per share. 
That�s 30 percent higher than last year�s �gure, represent-
ing another very substantial increase. And we intend to 
keep increasing the dividend every year, or, at the very 
least, maintain it at the previous year�s level. It�s very real 
proof of our conviction that BASF will continue to grow 
pro�tably in the future.
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The wisdom of investing in BASF shares can also be seen 
from a look at the change in our share price over the last 
10 years: A person who invested �1,000 in BASF shares at 
the end of 1997 and re-invested the dividends every time 
would have increased the value of their holding to �4,250 
by the end of 2007. That�s an annual return of 15.6 per-
cent! And it far outperforms the EURO STOXX 50 and  
DAX 30 indices for the same period.
	 As you can see, ladies and gentlemen, our long-term 
strategy is paying off. That�s something that�s most appar-
ent in turbulent times like the ones we�re currently seeing 
in the �nancial markets. BASF�s strategy is not to try to 
achieve improvements over just a few quarters. Instead, 
we strive constantly to keep ahead of the global competi-
tion over the long term. A key reason is because we want 
to be a reliable partner, a partner you can count on. 
	 One element in achieving this is that we plan changes 
in advance and prepare them well. We prepared a number 
of such changes in 2007 which are taking effect now.
	 Some changes involve saying goodbye. Our esteemed 
board member and colleague Eggert Voscherau is going 
into well-earned retirement when this Annual Meeting 
ends. Ladies and gentlemen, you will certainly join me in 
saying that Eggert Voscherau has been absolutely crucial 
in shaping BASF�s success over the years. Dear Eggert,  
I�d like to thank you very sincerely on behalf of the whole 
Board of Executive Directors for all you have accomplished 
as part of our team. My thanks likewise go to my former 
fellow board members Klaus Peter Löbbe and Peter  
Oakley who left in the past months. Ladies and gentlemen, 
I�m sure you will join me in expressing our heartfelt thanks.
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We have already informed you about further changes, such 
as our new organizational structure and the conversion of 
BASF AG to the legal form of a European Society, BASF 
SE. Other examples are the delisting of BASF shares from 
the New York Stock Exchange and the SEC deregistration. 
All of these moves were taken to save money and reduce 
complexity.
	 I�d now like to proceed to give you a very brief outline 
of our 2007 business performance. For detailed facts and 
�gures, please consult our extensive BASF report. You will 
have been sent a copy of the report upon request, or will 
have received one today.
	 We achieved sales of almost �58 billion in 2007, up 
more than 10 percent year on year. Income from opera-
tions (EBIT) before special items rose 5 percent to more 
than �7.6 billion. We earned our highest ever premium on 
our cost of capital: �2.9 billion.
	 We are also continuing on our successful path and 
have started 2008 with new records: First-quarter sales 
rose almost 9 percent to nearly �15.9 billion. EBIT before 
special items was �2.4 billion, an increase of 11 percent.
	 We are con�dent going further into 2008 and stand by 
what we have said before: We intend to increase our sales 
and achieve a slightly higher EBIT despite a generally dif-
�cult and challenging environment. Our estimates are 
based on a dollar price of $1.50 per euro and an oil price 
of $90 per barrel. �Why are we so con�dent?,� you might 
ask. I can give you three reasons: First, we have a strong 
team. Second, we have improved our position and are 
pro�table in all regions, in particular in Asia. And third, our 
portfolio has become considerably more robust. I will pro-
vide more details on this in just a moment. Nevertheless, 
the slowdown in some parts of the world means we will 
have to redouble our efforts. But the BASF team has the 
will and the strength to do so, both here and all over the 
world.

Sustainability creates long-term value
Ladies and gentlemen, allow me to repeat what I said ear-
lier: We�re not interesting in trying to achieve improvements 
for just a few quarters. We want sustainable success. To 
achieve that, we pursue a long-term strategy. It is the only 
way to achieve sustainable value. And that, after all, is 
what bene�ts you the most.
	 Let�s take a look back. BASF has changed steadily but 
fundamentally over the past decades. BASF today is THE 
Chemical Company. We have reached a whole new level in 
terms of earnings, and an entirely new dimension in terms 
of what we are doing and how we do it.
	 We have made the leap into a new chemical age:

with a radically revised portfolio, 
with ef�cient structures,
integrated into our customers� value chains, 
networked with strong partners,
a leader in global growth markets,
and � very importantly � leading the way toward innova-
tive solutions for the big questions of the future.

	 Our four guidelines show us the way going forward:
Earn a premium on our cost of capital
Help our customers to be more successful
Form the best team in industry
Ensure sustainable development

	 Let�s take a look at developments over the past  
10 years. We have steadily and systematically worked  
toward improving BASF�s portfolio. The result: We are 
more pro�table and cyclically resilient than ever. We have 
earned a signi�cant premium on our cost of capital for four 
years in succession. We are closer to our customers and 
more sharply focused on the growth markets of the future.
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Our three major acquisitions in 2006 � Engelhard, Degussa 
Construction Chemicals and Johnson Polymer � have  
exceeded our expectations with regard to sales, earnings 
and growth potential. One element of active portfolio man-
agement involves divesting businesses that we can no  
longer develop pro�tably. As you know, we are therefore 
conducting negotiations on the sale of part of our styrenics 
activities. 
	 Another ongoing task is to increase our ef�ciency so 
that we can stay a step ahead of our competitors. We are 
therefore constantly working to improve BASF�s perfor-
mance. To achieve this, we need employees who continu-
ously improve their skills and who are willing to learn 
throughout their career. In 2007, we invested more than 
�130 million worldwide in education and training, and more 
than 78,000 employees, in other words 82 percent of all 
employees, participated in our training programs.
	 Ladies and gentlemen, you know our goal: We want to 
grow sales 2 percentage points faster than the chemical 
market average. We are investing in research and develop-
ment and in new production plants to achieve that goal. 
Let�s look �rst of all at our investments in new plants.
	 Asian growth markets are a major priority. We plan to 
invest almost $1 billion to expand our Verbund site in  
Nanjing, China. We are also exploring opportunities for an 
investment in our Polyurethanes division in the western 
Chinese city of Chongqing.
	 In Europe, we are spending a further �1 billion on inno-
vative investments to expand our Antwerp site. Another 
priority is our �Gas for Europe� concept. Two key elements 
here are natural gas production in western Siberia and  
the Baltic Sea pipeline, Nord Stream. We are realizing both 
these projects with our reliable long-term partner Gazprom. 
With these investments, we are helping very substantially 
to secure long-term energy supplies to Europe. 

Sustainability creates future
The word �energy� brings us to two topics that are of para-
mount importance for us at BASF: energy ef�ciency and 
climate protection. We were therefore the �rst industrial 
company in the world to appoint a climate protection of-
�cer, who will coordinate all of BASF activities in this area. 
	 We are also the world�s �rst company to present a 
comprehensive carbon balance. And the result is 3 : 1 in  
favor of the climate! In other words: the use of our prod-
ucts help our customers to save around three times as 
much climate gas as the amount released from the manu-
facture through to the disposal of all of BASF�s products. 
Our carbon balance has been checked and validated by 
the Freiburg Ecoinstitute.
	 This carbon balance includes not only our own emis-
sions, but also takes into account emissions from the 
sourcing of raw materials as well as savings from the use 
of our products. To do this, we drew up a footprint tracing 
the entire lifecycles of a relevant selection of products.
Here are a few examples: 

Our modern insulating materials can reduce the amount 
of energy needed to heat residential buildings by more 
than 70 percent. 
Cars are more climate-compatible through the use of 
BASF products such as plastics, fuel additives and cata-
lysts.
The use of BASF technology helps our industry partners 
to protect the climate, for example as a result of technol-
ogy transfer to emerging economies. 
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ReGIONs (million �) 
 

 
Sales 

by location of company
Sales 

by location of customer
Income from operations 

(EBIT)

2007 2006 Change in % 2007 2006 Change in % 2007 2006 Change in %

Europe 34,316 31,444 9.1 32,367 29,529 9.6 5,415 5,485 (1.3)

Thereof Germany 24,312 22,963 5.9 11,967 11,062 8.2 4,226 4,125 2.4

North America 12,007 11,415 5.2 11,928 11,522 3.5 762 869 (12.3)

Asia Paci�c 8,785 7,450 17.9 9,561 8,102 18.0 828 181 357.5

South America, Africa, Middle East 2,843 2,301 23.6 4,095 3,457 18.5 311 215 44.7

 57,951 52,610 10.2 57,951 52,610 10.2 7,316 6,750 8.4
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As you can see, climate protection made by BASF does 
good work all over the world and in all areas of life. But, 
though the results may be good as they stand today, we 
have the ambition and the will to do even better in future. 
We are planning far ahead, working today on solutions for 
tomorrow. We spend about �400 million annually on im-
proving energy ef�ciency and climate protection and on 
conserving resources � that�s more than one-third of our 
entire research budget. The research projects in question 
include organic light-emitting diodes, organic solar cells, 
and innovative fuel cells.

Sustainability creates con�dence
One of our motivations in pursuing a long-term strategy, 
ladies and gentlemen, is that we want to help achieve a  
climate in which more people can look to the future with 
courage, con�dence and trust. The crucial importance of 
con�dence is shown clearly by the current �nancial crisis 
and the associated concerns about growth: The more  
uncertain people are, the shakier markets become. 

Many industrial players, BASF most of all, have long  
recognized that they can do a lot to create reliable, stable 
structures and hence lay the foundations for sustainable 
success. 
	 Being a reliable partner to society is an inherent part of 
BASF�s philosophy. You can tell from our many-faceted 
and long-term commitments to the people who live and 
work at our sites.
	 Take the Rhine-Neckar metropolitan region, for exam-
ple, where we have sponsored many projects over the 
years, mainly in education and training. Knowledge and 
expertise, after all, are what our future is made of.
	 The principle of reliable partnership applies at BASF 
throughout the world. We improve quality of life and per-
spectives at all our sites: by implementing global standards 
in health and environmental protection; work and transpor-
tation safety; education and training programs; school and 
university funding; and by promoting sports and cultural 
events.

Segment Overview (million �)

Sales 
 
 

Income from operations 
before depreciation and 

amortization 
(EBITDA)

Income from operations (EBIT) 
before special items 

 

2007 2006 2007 2006 2007 2006

Chemicals 14,162 11,572 2,014 1,704 1,995 1,380

Plastics 13,496 12,775 1,327 1,216 1,236 1,192

Performance Products 11,697 10,133 842 848 704 669

Agricultural Products & Nutrition 4,989 4,934 653 435 660 381

Thereof Agricultural Products 3,137 3,079 499 378 489 447

Fine Chemicals 1,852 1,855 154 57 171 (66)

Oil & Gas 10,517 10,687 3,014 3,245 3,014 3,250

Other 3,090 2,509 (236) (191) (293) (122)

 57,951 52,610 7,614 7,257 7,316 6,750

BASF Is a COmPaNY YOU CaN COUNT ON. We PURsUe a LONG-TeRm sTRaTeGY: 

This is how we create long-term value.
This is how we develop innovative solutions for the future.
This is how we strengthen people�s con�dence in the future. 
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